Bradenton —

MANATEE COUNTY
TOURIST DEVELOPMENT COUNCIL

June 18, 2018

Manatee County Admin Bldg.
1112 Manatee Ave. W., First Floor
Bradenton, Florida

9:00 AM
Agenda
Moment of Silence
Pledge of Alfegiance
1. Approval of April 16, 2018 Meeting Minutes
2. Public Comment
3. Request to amend the Realize Bradenton/Art Walk Reimbursement Agreement
Recommendation Needed
Presented by Elfiott Falcione, CVB
4. Request to amend the Tourist Development Tax Plan — City of Bradenton/Pittsburgh
Pirates Spring Training Facility
Recommendation Needed
Presentsd by Elliott Falcione, CVB
5. 2018/2019 Marketing Plan
Presented by Dave DiMaggio, Aqua
6. Adara Program
Presented by Amber Coldren, Aqua
7. Cure Campaign for 2018/2019

10.

Presented by John Fischer, Aqua

State of Tourism - Update
Presented by Dr. Walter Klages, Data Research Services

Public Comment

New / Old Business

Tourist Development Council
Corol Whitmare, Chairman, Vernon DeSear, Vice-Chairman
Mayor Wayne Poston, Doug Copeland, Ed Chiles, Dale Sconyers, Jack Rynerson, Jiten Patel




SUBJECT:
AGENDA DATE:
PRESENTED BY:

ACTION REQUIRED:

ATTACHMENTS:

AGENDA ITEM 1
TDC Meeting Minutes
June 18, 2018
N/A
Approval Needed

April 16, 2018 Meeting Minutes



MANATEE COUNTY
TOURIST DEVELOPMENT COUNCIL

Minutes — April 16, 2018

Members who were Present: Chairman Caro! Whitmore, Mayor Wayne Poston, Ed Chiles, Jack Rynerson, Verncn DeSear, and
Jiten Patel

Members who were Absent: Dale Sconyers, Doug Copeland
Members of Press were also in attendance.
Meeting was called to order at 9:00AM at the Holmes Beach City Hall, 5801 Marina Drive, Holmes Beach, Florida

Moment of Silence; Pledge of Allegiance

Minutes

Jack Rynerson requested a change be made to the February 12, 2018 Meeting Minutes under the SRQ Update
agenda item: Elite hasn’t pulled out of SRQ completely, they didn’t start service to Pittsburgh, as was originally
planned, but still service Portland, ME and White Plains, NY.

A motion was made by liten Patel, seconded by Vernon DeSear, to approve the amended February 12, 2018
minutes. Motion carried unanimously.

Public Comment
Nancy Deal, Holmes Beach Citizen, requested the island keep bikers and walkers safer with better paths.

Discussion took place re: due to "Home Rule”, the island chartered governments must handle this safety issue;
recently an application was submitted for a Tiger Grant, TDC had pledged $1.5 million matching dollars if the Grant
was received; however, it didn't come to fruition.

Election of TDC Vice-Chairman for 2018
Chairman Whitmore opened the floor to nominations for TDC Vice-Chairman for the remainder of 2018. Jiten Patel
nominated Vernon DeSear. Hearing no further nominations, Whitmore closed nominations.

A motion was made by Jiten Patel, seconded by Ed Chiles, to appoint Vernon DeSear as the Vice-Chairman of the
TDC for the remainder of 2018. Motion carried unanimously.
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Anna Maria Island Chamber of Commerce Update
Beverly Lesnick, President of the Anna Maria Island Chamber Board, requested re-evaluating the marketing dollars
the TDC allocates to the Anna Maria island Chamber annually, getting same amount as in 2002 ($45,000 annually).

Chairman Whitmore requested Ed Hunzeker and Elliott Falcione meet with Ms. Lesnick to re-evaluate the
marketing monies the Chamber currently gets from the TDC.

Public Relations Update
Kelly Clark and Kasara Morison, Bradenton Area CVB, gave international and Domestic Public Relations update.

Facilities Update

Sable Santana, Bradenton Area CVB, gave update on the Bradenton Area Convention Center and Powel Crosley
Estate.

Discussion took place re: rainy season; Ed Chiles suggested re-evaluating fees for small wedding parties being
charged same rate as large wedding parties.

State of Tourism - Update
Dr. Walter Klages, Research Data Services, gave update on the State of Tourism.

Discussion took place re: two-city partnerships (Bradenton and Tampa); keeping up with cutting trends; the
significant Satisfaction rate for our area; area's increasing bedstock; and resort tax collection report

Public Comment
1. Mayar Dan Murphy, City of Anna Maria, gave update on renovations of Anna Maria City Pier and traffic

congastion during season.

2. John Andruzzi, Interested Citizen, gave a suggestion about traffic congestion; thanked TDC for supporting
the Arts.

3. Dick O'Dowd, Interested Citizen, spoke about traffic congestion; asked if anyone besides himself was in
attendance from Longboat Key.

New/Old Business
Discussion took place re: Traffic congestion; multi-modal transportation; and maintaining the island’s character.

There being no further business to discuss, the meeting adjourned at 10:34am.

These minutes are in draft form until approved at the June 18, 2018 meeting.



SUBJECT:
AGENDA DATE:

PRESENTED BY:

ACTION REQUIRED:

ATTACHMENTS:

AGENDA ITEM 2
Public Comment
June 18, 2018
N/A
N/A

N/A



SUBJECT:
AGENDA DATE:

PRESENTED BY:

ACTION REQUIRED:

ATTACHMENTS:

AGENDA ITEM 3
Request for Expenditures — Realize Bradenton ArtWalk
June 18, 2018
Elliott Falcione, CVB
Recommendation Needed

Info regarding expenditure



Request to amend current Realize Bradenton/Art Walk reimbursement agreement

* Manatee County executed an initial reimbursement agreement with Realize Bradenton
in 2015 to support the Art Walk program in downtown Bradenton.

* Realize Bradenton also received equity partners from the City of Bradenton, and
Together Manatee that allowed them to stretch their dollars for additiona! art.

* Realize Bradenton has continually strengthened the social, cultural, and physical assets
in the urban core through:

Strategically placed art work and signage

Public engagement, outreach, and capacity-building
Special events and event support

Strategic marketing and communication

0 0 0o 0

¢ Since the urban core redevelopment is vital to our future for tourism, and since the Art
Walk has generated a great deal of success in a short period of time, we are seeking to
support additional art in the urban core/Riverwalk in the amount of up to $150,000, a
one-time expenditure,

* Realize Bradenton will work to find private sector equity partnerships and grants for this
next project phase.

* Enhancing our agreement with Realize Bradenton would allow us to continue to
showcase arts and culture in our community, and will diversify our offering in the
marketplace.

Suggested Motion:

Recommend to the County Commissioners approval to amend the Realize Bradenton/Art Walk
reimbursement agreement to support additional art in the urban core/Riverwalk in the amount of up to
$150,000, a one-time expenditure.



SUBJECT:
AGENDA DATE:

PRESENTED BY:

ACTION REQUIRED:

ATTACHMENTS:

AGENDA ITEM 4
Amendment to the Tourist Development Tax Plan
June 18, 2018
Elliott Falcione, CVB
Recommendation Needed

Info regarding amendment



Request to amend Tourist Development Tax Plan
and
Interlocal Agreement with City of Bradenton

Request to amend the Tourist Development Tax Plan and Interlocal Agreement with City of Bradenton
regarding Pittsburgh Pirates Spring Training Facility Project to increase the amount of annual funding to
up to $450,000 annually. (Current agreement expires Sept 30, 2032)

e Currently, Manatee County reimburses City of Bradenton for debt service for LECOM Park at a
fixed amount of up to $400,000 per year.

* Forseveral years, the City of Bradenton has paid property tax on Pirates City, and have been
reimbursed by Manatee County with general funds. Last year's taxes were $46,000.

¢ The County Commissioners have requested a recommendation from the TDC to increase the
amount of reimbursement from Tourist Development Tax Proceeds from $400,000 annually to
$450,000 annually that will be utilized for debt service at both LECOM Park and Pirate City.

Suggested motion:

Recommend to the County Commissioners approval of amendment of the TDT Plan and amendment of
the Interlocal Agreement with the City of Bradenton to increase the reimbursement up to $450,000
annually instead of up to $400,000 annually.



SUBJECT:
AGENDA DATE:

PRESENTED BY:

ACTION REQUIRED:

ATTACHMENTS:

AGENDA ITEM 5
2018/2019 Marketing Plan
June 18, 2018
Dave DiMaggio, Aqua
N/A
N/A



SUBJECT:
AGENDA DATE:

PRESENTED BY:

ACTION REQUIRED:

ATTACHMENTS:

AGENDA ITEM 6
Adara Program
June 18, 2018
Amber Coldren, Aqua
N/A
N/A



SUBJECT:
AGENDA DATE:
PRESENTED BY:

ACTION REQUIRED:

ATTACHMENTS:

AGENDA ITEM 7

Cure Campaign for 2018/2019
June 18, 2018

John Fischler, Aqua

N/A

N/A



SUBJECT:
AGENDA DATE:

PRESENTED BY:

ACTION REQUIRED:

ATTACHMENTS:

AGENDA ITEM 8

State of Tourism - Update

June 18, 2018

Dr. Walter Klages, Research Data Services
N/A

1. CVB Expense Report

2. Tourist Tax Collection Reports
3. March, 2018 Visitor Profile Study
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Resort Tax Collection
Summary Collection Report

By Municipality
5/1/2018 TO 5/31/2018
% Change % Collections
Municipality Collected Commission Net Amount  vs 2017 For Month
Anna Marija $200,404.30 $6,012.10 $194,392.20 -32.7% 15.84%
Bradenton $84,222.10 $2,526.65 $81,695.45 +2.2% 6.66%
Bradenton Beach $104,309.27 $3,129.21 $101,180.06 -9.0% 8.25%
Holmes Beach $221,755.33 $6,652.67 $215,102.66 -39.8% 17.53%
Longboat Key $168,485.36 $5,054.61 $163,430.75 +25.3% 13.32%
Manatee County $477,987.83 $14,339.73 $463,648.10 +22.2% 37.79%
Palmetto $7,751.53 $232.55 $7,518.98 -.03% 0.61%
$1,264,915.72 $37,947.52 $1,226,968.20 100.00%
FEES
Manatee County {$110.00) (53.30) (5106.70)
($110.00) ($3.30) {$106.70)
TOTAL $1,264,805.72 $37,944.22 $1,226,861.50

Note: This report reflects April, 2018 resort taxes collected in May, 2018; but reported as April,

2018 collections.



Resort Tax Collection
Summary Collection Report

By Municipality

5/1/2017 TO 5/31/2017
% Change % Collections
Municipality Collected Commission Net Amount  vs 2016 For Month
Anna Maria $297,802.97 $8,934.07 $288,868.90 +19.5% 21.32%
Bradenton $82,387.12 52,471.63 $79,915.49 +27.1% 5.90%
Bradenton Beach $114,656.34 $3,439.76 $111,216.58 +13.2% 8.21%
Holmes Beach $368,651.91 $11,059.56 $357,592.35 +24.1% 26.40%
Longboat Key $134,382.91 $4,031.50 $130,351.41 +.50% 9.62%
Manatee County $390,841.61 $11,725.30 $379,116.31 -1.5% 27.99%
Palmetto §7,775.38 $233.26 $7,542.12 +157% 0.56%
$1,396,498.24 $41,895.08 $1,354,603.16 100.00%
FEES
Anna Maria {$59.55) (51.79) ($57.76)
Manatee County {$30.00) (50.90) {$29.10)
($89.55) ($2.69) ($86.86)
TOTAL $1,396,408.69 $41,892.39 $1,354,516.30

Note: This report reflects April, 2017 resort taxes collected in May, 2017; but reported as April,

2017 collections.



Resort Tax Collection
Summary Collection Report

By Municipality
4/1/2018 TO 4/30/2018
% Change % Collections
Mounicipality Collected Commission Net Amount  vs 2017 For Month
Anna Maria $390,977.11 $11,729.29 $379,247.82 +30.4% 15.69%
Bradenton $162,501.69 $4,875.12 $157,626.57 +3.5% 6.52%
Bradenton Beach $225,502.43 $6,765.06 $218,737.37 +17.1% 9.05%
Holmes Beach $582,199.76 $17,466.14 $564,733.62 +24.5% 23.37%
Longboat Key $327,468.36 $9,824.15 $317,644.21 +58.3% 13.14%
Manatee County $792,809.86 $23,784.45 $769,025.41 +24.7% 31.82%
Palmetto $9,978.34 $299.36 $9,678.98 +6.0% 0.40%
$2,491,437.55 $74,743.57 $2,416,693.98 100.00%
REFUNDS
Holmes Beach ($56,700.00) ($1701.00) ($54999.00)
FEES
Manatee County {$64.50) (51.94) (562.56)
TOTAL  $2,434,673.05 $73,040.63  $2,361,632.42

Note: This report reflects March, 2018 resort taxes collected in April, 2018; but reported as

March, 2018 collections.



Resort Tax Collection
Summary Collection Report

By Municipality

4/1/2017 TO 4/30/2017
% Change % Collections
Municipality Collected Commission Net Amount  vs 2016 For Month
Anna Maria $299,663.11 $8,989.97 $290,673.14 -1.1% 15.22%
Bradenton $156,944.62 $4,708.47 $152,236.15 +21.3% 7.97%
Bradenton Beach $192,523.24 $5,775.73 $186,747.51 +3.1% 9.78%
Holmes Beach 5467,699.84 $14,031.07 $453,668.77 +.4% 23.76%
Longhoat Key $206,863.04 $6,205.97 $200,657.07 -5.5% 10.51%
Manatee County $635,708.07 519,071.37 $616,636.70 -1.3% 32.29%
Palmetto $9,407.64 $282.26 $9,125.38 -.09% 0.48%
$1,968,809.56 $59,064.84 $1,909,744.72 100.00%
REFUND
Manatee County (111.24) (53.34) (5107.90)
TOTAL $1,968,698.32 $59,061.50 $1,909,636.82

Note: This report reflects March, 2017 resort taxes collected in April, 2017; but reported as

March, 2017 collections.
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SUBJECT:
AGENDA DATE:

PRESENTED BY:

ACTION REQUIRED:

ATTACHMENTS:

AGENDA ITEM 9
Public Comment
June 18, 2018
N/A
N/A

N/A



SUBJECT:
AGENDA DATE:

PRESENTED BY:

ACTION REQUIRED:

ATTACHMENTS:

AGENDA ITEM 10
New / Old Business
June 18, 2018
N/A
N/A

1. TDC Meeting Schedule 2018 (revised)

2. Convention Center and Crosley Util. Reports March & April, 2018
3. Google Analytics — March & April 2018

4. GOSH Reports — March & April 2018

5. Germany/Austria/Switzerland Reports — March & April 2018



—_—
s

www.BradentonGulfIslands.com

MANATEE COUNTY
TOURIST DEVELOPMENT COUNCIL

Meeting Schedule
2018

9:00 A.M.

February 12 @ BCC Chambers
April 16 @ Holmes Beach City Hall
June 18 @ BCC Chambers

August 20 @ The Center of Anna Maria
(New Location)

October 15 @ BCC Chambers

December 10 @ Holmes Beach City Hall

Venue Addresses:

Holmes Beach City Hall BCC Chambers
5801 Marina Drive 1112 Manatee Avenue West
Holmes Beach, FL 34217 Bradenton, FL 34205

The Center of Anna Maria
407 Magnolia Avenue
Anna Maria, FL 34217

Updated: 5/29/2018
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